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EXECUTIVE SUMMARY

What is MUTN? The Measuring Up The North Initiative began in 2007 in Northern British Columbia. Its goal is “to assist over 40
communities to become livable age-friendly, disability-friendly, universally designed, inclusive communities for all residents and
visitors”. During Phase I, a MUTN was a partnership between the North Central Local Government Association (NCLGA) and the BC
Paraplegic Association (BCPA) with supporting partners, the BC Healthy Communities Initiative, 2010 Legacies Now, the Ministry of
Healthy Living and Sport-Age-Friendly Communities Initiative, and Northern Health: Healthy Community Development Program.
During Phase |, funding was received from a variety of sources including: 2010 Legacies Now, the BC Real Estate Foundation, the
Vancouver Foundation, the United Way of Northern BC, the Nechako Kitimaat Development Fund Society, from the NCLGA
communities themselves and as well as funding for the major April 2009 conference from the City of Prince George, the Real Estate
Foundation of BC, Affordability and Choice Today (ACT)-Federation of Canadian Municipalities, the BC Network on Aging Research,
Northern Health. As a result of the conference, income also was received from registrations and exhibitors. The project is unique in
structure as each community has a designated Liaison from the Local Government (staff or elected official) and a Community Liaison
(person with a disability or an older adult). These two individuals work together as partners with a committee composed of a variety of
interests: disability, seniors, tourism, housing, developers, recreation, chamber of commerce, builders, public works, etc. MUTN
communities include populations ranging from 50 to 70,000 people.

Why is the Initiative Important for the Communities? Most communities around the world were not built with accessibility and
inclusion in mind. Thus many people are unable to participate or make meaningful contributions in society. Many aspects of the built
environment are also difficult for anyone pushing a baby carriage, moving boxes and furniture into a building, or pulling a suitcase into
a building. 90% of homes have only stairs to enter them, making it very difficult to enter or exit if you are trying to move your
refrigerator or to try to enter with a mobility disability. There is a lack of accessible transportation within communities and across
communities including air, rail, and inter-city bus travel. Many municipal facilities, recreational facilities and businesses lack
accessibility not only for persons with mobility disabilities but also those with cognitive, visual, hearing, and agility disabilities. . Most
websites are not accessible to persons with visual disabilities. Universal Design means creating environments that are better for all:
thus a curb cut benefits someone pushing a baby carriage as well as a mover pushing in a heavy load. Accessibility and inclusion are
intertwined: the more accessible the environment is, the more inclusive it is: more people can participate and contribute in all aspects.
Attitudes, polices, laws and practices are key aspects that must be considered in order to change our communities. We have begun to
address all of these areas in our Measuring Up The North Initiative. With Canada's aging population, the need for more livable
communities for all is critical. As well, we are recognizing a growing aging and disability population around the world that is interested



in travel. Accessible travel is becoming big business around the world. The economic imperative to businesses and to communities to
ensure accessibility and inclusion is no longer just a nice thing to do for a niche market: it is an economic imperative.

How This Initiative Is Helping To Improve Local Accessibility And Inclusion For Northern Communities? In creating more livable
communities, this Initiative has promoted universal design, active living by design, sustainability, healthy communities, economic
aspects, accessible tourism, visitable housing and many other concepts-intertwined. There has been seen a high rate of success
already due to the fact that not only were all of these concepts brought together, as well, many organizations and partners were
brought together, sometimes for the first time, in this Initiative.

What are the Key Indicators of Success? Changes have been seen in town policies, by-laws, official community plans, local
government attitudes and knowledge, changes to actual town owned and privately owned buildings, new structures being built that
incorporate universal design (small airports, recreation centers, housing developments); changes to the businesses: their premises and
the way they conduct business; changes to outdoor recreation areas; accessible trail systems, transportation systems. We have seen
intergenerational collaboration taking place; collaboration now between local governments, tourism associations, economic
development associations and community members as well as collaboration with businesses. One local builder has totally re-thought
their business and is now building "visitable" and has seen a tremendous increase in their business. Two key tools were developed that
will be continued to be used by the communities across British Columbia: “The Livable-Inclusive-UD Communities Report Card©” (L.
Ringaert, 2009) and the “Planning for the Future: Age-Friendly and Disability-Friendly Official Community Plans” (R.Mahaffy,
L.Ringaert, M.Herman, W. Yu, D.Welch, A.Miro, 2009). Six resolutions were presented by the NCLGA to UBCM during Phase | and all
were passed. Many of the tools, suggested policy changes and changes to practice have gone "provincial" as Measuring Up The North
is seen as model for the entire province.

What Made MUTN Work? Keys to success for MUTN were many. First of all, was style of the Initiative whereby ownership and
empowerment was given to the communities themselves. Centrally we offered various support mechanisms but ultimately, each
community owned and grew their own priorities and strategies that worked for them. Providing methods of accountability, public
recognition and being part of a “collective” —both through the NCLGA as well as creating a “group or club” feeling through being part
of MUTN. Two critical components were the provincial atmosphere of support through various granting programs as well as various
related programs occurring during this time period including 2010 Legacies Now programs, BC Healthy Communities, Smart Growth
BC, Northern Health-Healthy Community Development Program, Age-Friendly Communities and others. The granting programs (2010
Legacies Now Measuring Up fund, Local Motion, Towns for Tomorrow, Seniors Dialogues, Age-Friendly Planning Grants, BC Housing



funding, Federal Enabling Accessibility grants, New Horizons grants and others) were critical to success and the progress made could
not have occurred without them.

What are the Challenges? At this time funding is ending for the MUTN Initiative centrally. As well, many of the funding programs that
have been offered to local governments for these kinds of initiatives are no longer available. As well, other supportive initiatives such
as 2010 Legacies Now MUP and Accessible Tourism will soon end. Momentum has begun in the communities, and continued support
both for a central hub as well as for local government processes and projects must continue in order for further progress to continue.

What are the Next Steps? MUTN Phase Il will see continued work done by the local governments but a changed central structure for
MUTN centrally. MUTN will be under the sole umbrella of the North Central Local Government Association. Until the Association finds
further funding, it will provide a limited number of central support services. The Initiative recommends that the BC provincial
government continue the good work of the MUTN Initiative and other related initiatives by developing a provincial framework and
providing continued support for the communities and local governments of British Columbia. British Columbia has taken the lead in
this area and must continue as it prepares for future demographic changes and future economic imperatives.



ACCOMPLISHMENTS OF PARTICIPATING COMMUNITIES

PARTICIPATION OF THE COMMUNITIES

The North Central Local Government Association encompasses over 40 “communities” or entities that include cities, districts, regional districts,
towns, and villages. (In the spring of 2009, the association became the “local government association” so that it could also have First Nations
communities as members if they wished.) All NCLGA communities were invited to participate in the Initiative in 2007. All of the communities
have sent letters of support for the Initiative and when invited to voluntarily contribute funds (9cents per capita) toward the Initiative in the first
year, 25 communities contributed. In the second year we suggested that instead of contributing to the central MUTN Initiative, that they commit
funding to their local initiative including considering a line item in their budget for on-going support to their local MUTN Initiative.

All the communities, except the Peace River Regional District have identified a NCLGA Liaison to the Initiative. During the course of the project,
we have also engaged the Kitimat Village. As well, Tatlayoko Lake in the Cariboo Regional District has become an identified participating
community as it has structured its own MUTN Committee.

In total we have 41 NCLGA Primary Liaisons, of which 19/41 are elected officials; eight secondary NCLGA Liaisons of which three are mayors;
twenty Community Liaisons of which 13 have a disability, five are seniors, one is both a senior and has a disability and one has a family member
with a disability; five secondary Community Liaisons including three seniors, one with a disability and one representing a disability non-profit;
and over the course of the project we had eight paid coordinators of which three remain in the positions. (Most were there due to MUP grants).
In total we have 49 NCLGA Liaisons, 25 Community Liaisons and 3 current Paid Coordinators. In total, we have had 82 “Liaisons” to the Initiative
over the period of 2007-09. This provides one indication of the “person power” involved in the effort, but we must also consider the committee
members. If we assume that there are on average five committee members (other than the Liaisons) and we have 26 “active” communities (see
below), then we have another 130 people involved for a total of 82 plus 130 = 212 people. This number does not account for non-committee
members who are known to be advocates such as various elected officials, businesses etc.

TABLE 1: NUMBER OF LIAISONS

LIASONS NUMBER
NCLGA Liaisons 49
Community Liaisons 25 (8 Seniors)
Paid Coordinators (Nov 09) 3

Paid Coordinators (2007-09) 8

Total Liaisons (2007-09) 82




Community Accomplishments: Changes Made to their Communities

Several Communities across the North are making incredible changes. The following information provides highlights of their achievements. In
many cases much more is going on in each community but may not be captured since reporting is voluntary. Oftentimes, information is collected
during a site visit or during the Liaison calls if they participate. What is reflected here are “project accomplishments”, rather than changes in
participation, attitudes, etc.

MUTN also gathered information on the communities to develop “community profiles” which showcase community priorities, process and
outcomes. These will be posted on the MUTN website and will also serve as tools for the communities themselves to use as promotional pieces
for their own work.

e Burns Lake: Mayor and Council toured the town in wheelchairs to gain an appreciation of the problems of accessibility. Conducted an
assessment of the downtown area; constructing an accessible trail along the lake.

e Cariboo Regional District: taking a regional approach to the MUTN Initiative and focusing on economic development. Seeing making
trails accessible and marketing this as a key opportunity. Conducted an accessible trails feasibility study for the region. Have made
some regional district fishing areas and a local museum accessible. Also working on making outdoor toilet facilities accessible along
highways.

e Chetwynd: Has produced an incredible video outlining their MUTN assessment and implementation over the past year. There is clear
evidence that the elected officials, town council and the town Engineer, planners, department of recreation have changed their
attitudes and practices toward a more universal design approach. Our understanding is that MUTN provided the first opportunity for
the voices of older people and persons with disabilities to be heard and changes made as a result. Many other communities have seen
the video and would like to use it in their communities. *Chetwynd and Tumbler Ridge: both developed video presentations on
accessibility and inclusion

o Dawson Creek: conducted an extensive community assessment survey, installed accessible bus shelters, and addressed accessibility in
its new arena. Received funding to develop a seniors’ park, completed accessibility changes to City Hall, this year working on a major
renovation to an old school which will become a community centre and incorporating universal design principles. Was chosen as a site
for the 2010 Legacies Now Business-Tourism assessment.



Fort St. John: working on changes in policy regarding visitable housing, has made changes to its cultural centre, downtown
sidewalks, to their City Hall, developed an accessible parking program, installed accessible doors and an assistive listening system at
the cultural centre and is influencing the design of its EnerPlex, chosen as a site for new BC Housing seniors units. This year plan to
work on OCP; Fort St. John was a site chosen by 2010 Legacies Now to conduct accessibility evaluations of tourism affiliated
businesses.

The Hazeltons: Conducted an assessment of both New Hazelton and Old Hazelton. Seeking funding to make Lion’s Hall accessible,
working on strategic plan, registered for 10x10 challenge, local bakery is hiring people with disabilities, developing a directory of
services, received support from local businesses to move forward with Initiative, working to get local First Nations groups on board,
plan on working on visitable housing, recreation facilities and outdoor recreation

Houston: Received a Local Motion Grant and enhanced trails to make them accessible and also to connect their seniors’ housing to
the downtown area. Working on their OCP this year

Kitimat: Conducted an extensive community survey and developed a Strategic Plan, have built an new swimming pool facility that is
accessible, purchased and installed wheelchair accessible doors at Tamitak Sports Jubilee Complex

McBride: renovated their recreation facility as well as their downtown park and these facilities accessible. Received many
comments from tourists about the overall improvement to McBride. They have received thousands of dollars in funding due to their
affiliation with the Initiative

McKenzie: received funding for eight seniors assistive living housing units; made their ski chalet accessible; working on accessibility
of their recreation facility, and working on making a church hall accessible. Also ensuring new Spirit Square is accessible.

100 Mile House: conducted an extensive community survey, made trails around a lake accessible, studied pedestrian linkages
between seniors’ housing and downtown, looking at downtown accessibility

Prince George: conducted a seniors housing survey, worked with 2010 Legacies Now and conducted an assessment of all tourism
related businesses, developed innovative accessible community gardens, established a program place to make all bus stops
accessible, developed a sidewalk rehabilitation program and updating curb cuts and sidewalks; received funding for a seniors’ park.

Prince Rupert: Installed automated doors at recreation facility, improved curb cuts, installed an audible traffic signal, installed

seniors outdoor gym, developed a calendar for sale and included older people and people with disabilities in the photos to highlight
their City activities, have received funding for seniors assistive living units
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Quesnel: Did an extensive community assessment and was first to develop a Strategic Plan in the MUTN Initiative Has made
extensive changes to their recreation facilities including the inclusion of accessible weight-lifting equipment, changes to their curling
facility, and changes to parking and sidewalks in the recreation sites and created an accessible dock at a public beach. They
renovated a rodeo facility, and ensured their Spirit Square was accessible. Cottonwood Park: in the process of making the heritage
site accessible. They also conducted a study on employment and persons with disabilities; held the first accessible golf tournament
of the North in 2008 and this year working on an accessibility recognition program for businesses. First MUTN community to adopt
the CSA B651 Standard for design of their municipal facilities and infrastructure.

Regional District of Fraser-Fort George: Have completed extensive renovations to the Reid Lake Community Centre: including
making the main entrance a no-step entrance and installing an accessible washroom amongst other key accessibility improvements.
One patron commented that it was the first time she could enter the building together with her friends and not have to go
through a separate entrance.

Smithers: Completed a community assessment and developed projects including completing curb cuts at a busy downtown
intersection, working on an accessible bridge over a river for a local trail. Jointly established accessible transportation system
between Smithers and Telkwa.

Stewart now has its first public accessible washroom! They also are making their central park accessible and as a result of these
successes are taking off to do more!

Taylor: Received a joint initiative grant to work with MUP and the Age-Friendly team as one of three pilots in the project. Assessed
municipal facilities and local businesses.

Tatlayoko Lake Accessible Trail: This community shows how partnerships really work! An elected official, Alex Bracewell,
spearheaded the idea of developing 210 km of accessible trails in the Cariboo Regional District by 2010. He and the community
worked with Gibraltar Mines who supplied belting material that serves as the surface material for the trail near Tatlayoko Lake. Since
the opening of the trail, the CRD has completed a feasibility study determining an accessible trail system for the region which will
boost the economy. Since April Alex Bracewell has built a visitable home and is working to make is outfitting business inclusive and
accessible for persons with disabilities and older adults so that they can participate in wilderness adventures.

Telkwa: has made major changes to its seniors transportation system with Smithers, made changes to it seniors and community
centres, businesses are hiring people with disabilities, developed an accessible walkway and fishing area along its river frontage and
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is working with a developer on a visitable housing project. Will be receiving Federal and Provincial funding for a seniors housing
project

Terrace: Conducted an extensive community survey and developed a strategic plan. Made several changes to their City Hall and
other municipal facilities, purchased Zoom Text software for public access computers at the library, and worked on making their city
website more accessible. Installed a seniors park (which is used by all sorts of adults), has launched an Initiative with their Chamber
of Commerce and Rotary Club on Accessible/Inclusive Businesses and has received funding from the province to build a centrally
located housing development geared toward seniors and persons with disabilities. The neat thing about it is that it is walkable to the
downtown area: making their community even more "livable" and attractive. There is a new 55+ housing complex that has been
built that is all visitable and a single family home that was built to be visitable was located during a site visit by the Project Director
so now used as an example. As well a new accessible walking path in a new riverbank park has been installed. Terrace has also made
considerable changes with businesses: Tim Horton’s: Terrace was the first community in the MUTN Initiative to approach a local
business. Also approached the Provincial Highways so that changes were made to a pedestrian walkway along a bridge to make it
more accessible and ultimately safer for everyone. Developed taxi saver program.

Tumbler Ridge: more and more businesses are becoming accessible. Recently the pharmacy did a great renovation with wider aisles,
accessible entrances. The pharmacist/owner said the renovations have made it a better place to work and everyone loves to come in
now. They also have received funding to build housing for seniors/persons with disabilities which will be centrally located within
easy walking distance to downtown making the community very “livable”. They have also recently completed their shared youth-
seniors space: a great gathering place used by seniors during the day and youth in the evenings. They installed a new accessible
unisex washroom here and they plan on doing intergenerational activities in the future. A major issue is increasing support services
for seniors and working with Northern Health on this issue. Another major issue they are working on is developing an accessible
transportation program. Council has been working with a developer to build visitable homes. Recently received funding to enhance
trail accessibility in the area.

Valemount: Incorporating universal design into their downtown revitalization plans
Vanderhoof: developed the “Bean on Burrard” a coffee house that employees persons with disabilities

Wells: conducting a community assessment, installing a lift
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Williams Lake: Have been working to make improvements to their airport, have made considerable improvements to downtown
sidewalks, curb cuts and crossings, received $300,000 to improve Kiwanis Park including considerable accessibility improvements
including an accessible play ground, Starting to work on OCP; developed an Accessibility Award for Businesses, working with local
developers re: visitability Also worked on wheelchair accessible taxi service and an employment program.

Many communities are starting to address rail, air and inter-community bus transportation

Many communities are incorporating MUTN principles into their official community plans this year

Numerous Communities: developed and conducted community assessments: focus groups, and on-line surveys

Several businesses have made changes and are reaping the benefits of the increased customer and employee base. Tumbler Ridge
is a model in this regard with three businesses making major changes.

Over 100 press releases, news articles, radio and television spots occurred across the North through the efforts of the
participating communities
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