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From the provincial perspective it is the greater awareness of these issues, a greater awareness of what local government can do. The
project has done a remarkable job of pulling together all the initiatives. There are so many and there hasn’t been a good job made of
integrating these for communities. MUTN has gone a great distance in integrating a wide diversity of agencies and approaches from
Smart Planning to Health Authorities to healthy communities to community capacity building. | can’t think of any other project that has
made a good a job on the ground as the MUTN in tying all these pieces together. The benefits of this, of working with all the players, for
communities is the opening of doors. They can get access to funding they would not have known about. And they have been successful in
accessing funds that have made changes on the ground. And there have been a number of recognitions of this — for example, the Green
City Awards; some of our communities scored really high on the age friendly / senior friendly criteria and they had to be acknowledged
even though the focus of the awards was green city. . The communities were scoring so high on those criteria, even with the major focus
on the promotion of sustainability. Communities have been transformed. | have seen this and | am not even in the North. | have seen a
similar transformation for towns ho have been able to access the infrastructure grants

Overall, while the role of Project Director was crucial to the success of the initiative, the persona of the Project Director has been key to role.

LR has been a key to the success and has a gift for inspiring the communities. She doesn’t go on telling people what to do; she goes in to
listen and understand and then helps them understand. LR is a great part of the success. There are three resolutions about the MUTN
going forward to UBCM; there were 3 last year also. This is an audience of at least 1500-2000 from around the province. They are hearing
about it when the resolutions are brought forward. That is a lasting legacy too. Unfortunately sustainability is tied to funding and that is
our reality. A lot of this can be discussed at the strategic planning session. Still, keeping Laurie even if only very temporary (perhaps twice
a year visits tied to a conference) is essential — we need to keep communities motivated and inspired
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The importance of the role of a central and accessible face for the MUTN project is clear when the successes attributed to the incumbent are
analyzed. While physical barriers must be identified and addressed, it appears there were many invisible barriers that could have hampered,
delayed or even prevented, project progress. As it stands, the many invisible barriers that exist in community — such as fear of ridicule and
staying silent on the side of those living with the impacts of physical barriers in the community, and the attitudes and assumptions of those who
do not, could have been major stumbling blocks. Laurie’s clarity and gentle approach was successful in mitigating and overcoming these equally
exclusionary elements.

C) EVALUATION OF STATUS OF COMMUNITY LIVABILITY-UNIVERSAL DESIGN-INCLUSION

An evaluation of the status of how livable, age-friendly, disability-friendly the participating communities were was conducted using the Livable-
Inclusive-UD Communities Report Card© Developed by L.Ringaert (2009). The survey seeks to determine livable and inclusive are we for persons
with disabilities, older adults, travellers and parents with young children. An overall assessment of the community is determined using 18
questions. The intention is that the Report Card will provide:

* Baseline Information

* Provides a way to set goals

* Provides a way to measure progress

* May provide a method for a community rating system

Topics included in the 18 question questionnaire are: (See Appendix for Complete List of Questions)

* Great Place to Come To?

»  Official Community Plan *  Tourism/Cultural Venues
* Standing Committee * Religious/spiritual Venues
*  Municipal Properties e Public Realm

*  Websites *  Employment

* Transportation e  Education

* Housing: Single/Multi e Qutdoor Recreation

*  Business/Retail Sector *  Marketing

* Hospitality Sector * Town Services
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RESULTS:

The Livable-Inclusive-UD Communities Report Card© (L.Ringaert, 2009). on-line survey administration occurred for six weeks between April and
May of 2009. The invitation to participate was sent to all of the MUTN Liaisons. Participants were invited to send out the invitation to complete
the survey to community members and to elected officials or other interested parties in their towns/cities. Twenty-three responses were
received from 16 communities. In six communities, more than one person participated in the survey. See results below.

Burns Lake (3)
Chetwynd
Dawson Creek
Fort Nelson

Fort St. John
Houston

McBride
McKenzie
Quesnel (2)
Regional District Fraser Fort George
Stewart

Taylor (2)

Terrace

Tumbler Ridge (2)
Prince George (2)
Williams Lake (2)
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Key Findings:

Responses to the 18 questions were categorized by frequency into the A-F categories for the 23 completed surveys. The following summarizes
the most frequently found findings:

No. Question Topic Most Frequent Grade )

1 Great Place to Live D Overall Community Grade
2 Official Com Plan C 140

3 Standing Committee A-B 120 _

4 Municipal Properties B-C g 100 L

5 Accessible Websites D = g0 —

6 Transportation F R - [0 Series1|
7 Single Fam Homes F = 40 —

8 Multi-Fam Homes F 20 —

9 Retail Business C-D 0 [1 . . T T

10 Hospitality Cc-D A B c D F
11 Tourism Cultural C Grade

12 Religious-Spiritual C

13 Outdoor Recreation D

14 Public Realm D

15 Education B

16 Marketing D

17 Town Services C-D

18 Support Services C-D

The survey showed that the best scores went to establishment of a Standing Committee (A-B); the Municipal Properties (B-C) and to Education
(B). The next highly graded areas were the Official community plan, Tourism-Cultural, Religious-Spiritual areas which were all graded at the “C”
level. The next categories in the “C-D” range included Retail-Business, Hospitality, Town Services and Support Services. These were followed by
those graded in the “D” range and included Great Place to Live, Accessible Websites, Outdoor Recreation, Public Realm and Marketing. The
areas receiving the lowest grade of “F” included accessible Transportation, Single Family Housing and Multi-Family Housing.
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Results were tallied for each question to obtain an overall frequency of responses in each category for each question. The overall grade for the
16 communities in the Livable-Universal Designed Communities Report Card was in the C-D range with 117 C’'s and 121 D’s; followed by 76 F’s
and 73 B’s. There were only 18 A’s given overall. Thus the respondents generally graded their communities in the C-D range.

Recommendations: These results clearly indicate that the communities are not finished yet. There is still a great deal of work to do in the
communities. Over-all for the North, priority attention must be paid to housing and transportation as well as to town and business websites,
outdoor recreation, the public realm as well as to marketing of the work that has been done. The next level of focus must be on the retail-
business sector, hospitality, town services and support services. It will be interesting to conduct this survey on an annual basis to track progress
not only within each community but also for the North broadly. This has been the first use of this survey and serves as a pilot for further
validation of the instrument.

Limitations: One of the limitations of this survey was that bias could be present depending upon the person who answered the survey from the
community. ldeally, this survey should be answered on a consensus basis by the MUTN Committee, for instance to provide an overall picture of
the community. However, it can also be answered individually within a community and responses aggregated. In this way the survey could be
sent out broadly and a community could get an idea of how the community grades itself.
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D. REFLECTIONS ON WHAT MADE MUTN WORK

In October 2009, members of the Core Project Team and the Steering Committee reflected on MUTN Phase | and discussed about “what made
MUTN work?”. In our summation from the evaluation results as well as from the experience over the past two years, all of the following
ingredients were necessary to see the social changes that we have seen in the communities.

e NCLGA as umbrella organization: the “glue” for the Local governments involved, could talk about MUTN at meetings where they gather,
helped with friendly competition, could bring collective issues together (six Resolutions)

e BCPA: catalyst to engage volunteers with disabilities on Committees and as Liaisons

e Project Director: her broad knowledge, community-development, empowerment approach, innovation, coaching approach, personality,
gentle supportive approach, positive feedback and encouragement

e Empowerment: Moderate to low intervention (due to resources): forced many of the communities to take the Initiative up and engage
deeper; lack of prescriptive way of doing things: MUTN provided guidance and promoted a “ground-up” approach

e Economic Benefit Message

e Emergence of Champions in communities

e The Community-Local Government Partnership Model: in many cases first time these issues have a proper place to be worked
“together” on, better understanding between the community members and the Local government and vice versa: move away from old
“adversarial model”

e Asset-Based Community Development Approach

e Funding support to bring communities to workshops and meetings to network and to learn

e Funding support for monthly conference calls

e Tools: website, E-news, development of tools, resources, forum

80



Measuring Up The North Phase | Final Report December 2009

Positive Feedback to the Liaisons and to the Local Government as positive changes seen. Became a positive feedback loop and enticed
them to keep working in more projects

Tangible changes seen in the community: many initiatives are “theoretical” whereas this one shows tangible results
Lots of Media and Press at the community level: showcased achievements and energized the local groups

Collective Effect: Communities felt part of a larger “effort”, “group”: had T-shirts, had brochure and business card templates with same
logos, placed MUTN Logo on their materials, websites, got together and networked

Many grants available from Provincial Government, 2010 Legacies Now and some generic grants indicating that if their project included
age-friendly, disability-friendly aspects, more likely to get the grant (Towns for Tomorrow, Local Motion)

Provincial Atmosphere of Support: Many other efforts working together in same direction in the Province: Age-Friendly Community
Initiative, 2010 Legacies Now: MUP and Accessible Tourism/Parks, SPARC BC (produced various tools)

Accountability: “checking in” at monthly meetings, providing updates on on-line surveys, making presentations at workshops
Connecting-the-Dots with other Initiatives and developing partnerships

Don’t Take a Unilateral Approach: Taking a broader livable communities approach and include both disability and age-friendly
approaches along with accessible tourism, economic imperative, smart planning, active living by design, inclusive approaches
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6. CHALLENGES AND LESSONS LEARNED

Challenges

The Initiative was stretched in terms of human and financial resources at
the central level. We carried out all of these activities with the Project
Director, less than one EFT Project Assistant, and considerable in-kind
contributions from the Core Project team and their staff and resources at
the NCLGA and the BCPA.

The Participating Communities are also feeling stretched at the
community/local government level especially if they do not have funds for a

coordinator position
The NCLGA area is a broad territory. This makes bringing participants together challenging

This past year has been challenging with major global, provincial and local economic turndowns. This means that there is less
provincial and foundation money available to fund MUTN projects at the community level as well as at the central Initiative

level.

We were faced with two elections this year: at the local government and provincial government level. This created many
changes in terms of key stakeholders, changes in ministries, and budgetary issues.

Keeping up with all of the provincial initiatives and convincing them to work together with us can be challenging and time
consuming yet very rewarding
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o Many previous Provincial granting programs that were available to local governments are no longer available and previous
supporting initiatives such as 2010 Legacies Now MUP and Accessible Tourism programs will soon end

o Since the Initiative was “voluntary” for the communities/local governments, they had no obligation to make reports, join calls or
to attend meetings. This was both beneficial as well limiting as it made it difficult to track issues and progress in many cases

Lessons Learned

o At the Central program level, having an umbrella association of local governments (i.e. NCLGA) as a key partner is essential for
positive action to occur across a region as well as in individual communities.

o At the central program level, having a partnership with an umbrella association of persons with disabilities (such as BCPA) and
with a similar association of older adults is critical as it provides ready access to persons within the community who are known
to the organization already, who are most likely to get on board. This saves a great deal of time and effort in building the
partnerships between the local government and the community. This partnership is also essential at the community level.

o Partnerships at the central program level are essential. Having the supporting partners, 2010 Legacies Now, BC Healthy
Communities, Northern Health, and the Ministry of Healthy Living and Sport have proven critical for the great success of the
Initiative.

o Multiple funding agencies are also critical to success both centrally as well as at the local level

o Having local governments endorse the Initiative within their own communities through positive actions such as council

resolutions, establishment of a council endorsed committee, developing a line item for MUTN Activities within their
communities, incorporation of the MUTN Principles into the OCP, etc are essential
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For a variety of reasons, communities will adopt (get on board) at various stages: some are early adopters while others are just
getting on board now, while others have not fully engaged. Some may wait to see progress before they get on board, while
others do not have the right “players” or opportunities in place. This on-going development must be considered in program
planning.

Change does not happen overnight. Many of the MUTN concepts are “new” to many and it is interesting to watch the various
stages of “a ha” moments occur in the various sectors in the various communities. Accessibility and inclusion changes will take
time as the communities are facing existing policies and infrastructure that needs change over time.

A “champion” from the local government or community is usually needed that will ensure that the Initiative starts and carries
through. In some cases, there is a “community” champion and in others, there is a “local government” champion.

Having the partnership model of having the NCLGA Liaison and the Community Liaisons (best to have one person with a
disability and one older person), working with a committee representing diverse interests works very well and assists in
understanding and knowledge building between the community and the local government

Funding for a coordinator position in the community is extremely helpful and often essential in ensuring that the Initiative is
carried out

Supportive funding from the provincial and federal governments (such as Local Motion, Towns for Tomorrow, -which all indicate
requirements for age-friendly, disability-friendly concepts are critical. Other programs such as UBCM’s Age-Friendly Planning
Grants and Seniors Dialogues Funding have also been very important.

An umbrella organization such as MUTN centrally is critical to success of each of the communities. Communities have provided
feedback that having the monthly phone calls, coaching sessions, collecting of monthly reports, the central website, technical
information, coaching service, information on funding opportunities, site visits, meetings where they come together face to face
to share, and capacity building events have all been critical to their success. As well having an “expert” such as the Project
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Director, assists them in moving business and local government forward, especially when
she comes to town and meets with them or provides “talks” or “workshops”.

o A non-prescriptive approach works well. The communities themselves need to figure out
their own priorities and their pace of work rather than having the central organization
dictate.

o The development of a network is very important. The network should include on-line,
teleconference and face to face opportunities for sharing of lessons learned, best
practices, camaraderie and friendly competition

o Friendly competition seems to work as communities strive to become better and better at
accessibility and inclusion. Most successful communities have high support and involvement from Mayors and Councilors who
share their successes with other mayors and councils at various meetings

7. RECOMMENDATIONS AND NEXT STEPS

MUTN has now completed Phase | of the Initiative. It is clear from the evaluation that not only is there still a great deal to do in the
communities, but that the communities themselves want to have continued support from a central hub such as was provided by MUTN
Phase |. At this time (December 2009), there is no more funding available for the position of the Project Director, the Project Assistant and
for the majority of central services that were offered. BC Paraplegic Association has indicated that they will no longer be able to be part of
the Initiative. We have been told that 2010 Legacies Now will be winding down their activities by June 2010.

MUTN Phase Il will continue. It will involve a different structure. Many of the communities will continue with the momentum that has been
started. MUTN Central will now operate solely under the umbrella of the NCLGA. The current steering committee structure will dissolve.

85



Measuring Up The North Phase | Final Report December 2009

NCLGA will continue a number of central aspects with limited funds: to maintain the MUTN website, will invite community success stories in
its monthly newsletter, will showcase community achievements at its yearly conference, will continue to collect ideas for collective
resolutions, and will establish an awards program to recognize the achievements of its constituents. We are looking for ways for the
communities to continue their monthly phone calls as they have found this highly valuable. One very inexpensive way this may be done is
through Skype if we do not find a sponsor. In the new structure, the NCLGA will seek out funding for continued support of the Initiative.
Should funding be found it is clear that there needs to be a concentrated effort on the communities that are just beginning the process or
have not started. However support must continue with the active communities so that they activity level does not wane. It has been
suggested that the active communities could serve as mentors for some of the other communities which would be a very good model to
consider. The evaluation also showed that efforts should concentrate particularly on housing, transportation, websites, public realm, local
government services, support services, outdoor recreation sites and marketing. The NCLGA will also seek funding to conduct more in-depth
project evaluation including a possible longitudinal evaluation over time. We are very interested in conducting research in this area.

We have also made recommendations to provincial leaders that the concepts and lessons learned from MUTN should form a framework for
a provincial focus and the NCLGA will continue with these discussions. The BC Provincial government has done so much over the past few
years in this area of creating age-friendly, disability-friendly communities. Incredible changes have occurred and momentum has been
begun, there is need to continue this effort and for British Columbia to continue to be a leader in this area. One of the critical needs is for the
Provincial Government to continue to provide both targeted local government funding for such initiatives as well as “imbedded” funding
such as was done with the Towns for Tomorrow and Local Motion grants where preferred eligibility went to those making age-
friendly/disability-friendly changes. Embedding these principles into all funding that the Province provides would then provide a more
“universal” approach and ensure continued progress to reshape our communities as great places to live and visit for all people.

SUMMARY

We feel that the MUTN Initiative (Phase 1) has been highly successful. Our focus has been on capacity building as well as continuing support for

all participating communities. We have also had a special focus on community empowerment, partnerships and bringing together various

provincial initiatives as well as developing resolutions and tools (i.e.: the Official Community Planning Tool) that will have broad impacts.

Incredible changes have been shown at the local government level in terms of changes in attitudes, practices, policies, changes in public
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buildings, parks, downtown areas, cultural and spiritual venues, tourism venues, etc. Many community “champions” have emerged and
incredible changes have been seen in participation and contributions to society by persons with disabilities and older adults.

The communities themselves have expressed that MUTN has been highly successful so far but at the same time say there is a long way to go.
They have expressed that they are concerned without the continued support of MUTN centrally, that further success may be dampened or may

not occur across the North.

This Initiative owes it success to its partners, supporting partners, funders and especially to the local government , community leaders and our

project Liaisons on the ground who are making great things happen.

Tatlayoko Lake: Pat Harris, Core Project Team Leader having coffee with Marty Bracewell
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