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What is BC Healthy Communities?

• Launched in fall 2005

• Province wide initiative

• NGO funded through Ministry of Healthy Living 
and Sport (MHLS)

• Space and administrative support are provided 
through the Union of BC Municipalities(UBCM)

• Guided by a diverse 15-member Steering 
Committee



3  Central Office Staff
• Director
• Provincial Facilitator
• Communications Coordinator

6 Regional Facilitators
Vancouver Island, Vancouver Coastal, Interior, Fraser, North 



BCHC Mission
To promote the Healthy
Communities Approach , 
Offering a shared platform for:

• Community Learning 

• Community Engagement

• Expanding Assets

• Collaboration



How do we serve communities?

• Overall goal to improve population health
at the local and community level by linking the 
determinants of health

• Offer shared platform for realizing a common vision 
and purpose

• Provide community capacity-building support at 
the regional, community and local levels



BC Healthy 
Communities

BC Healthy Living Alliance
Community Capacity 

Building 
Strategy

Northern Health
Healthy Community 

Development

Regional Facilitators, North Region:

Dawn Hanson (Smithers)

Kerensa Medhurst (Prince George)



The Healthy Communities Approach
Worldwide, the healthy communities approach addresses:

• Multiple and interconnected determinants of health : social,   
environmental, economic, physical, psychological, spiritual and cultural;

• Four essential building blocks : community involvement, inter-sectoral
partnerships, political commitment and healthy public policy;

• Healthy human development as a core attribute of a healthy community.

At BCHC, the healthy communities approach includes each of the above, plus: 

• Integral Capacity Building : a comprehensive and integrated process of 
learning, engagement, asset building and collaboration that addresses 
the whole person in the whole community.

• Complexity Thinking : addressing interconnections, patterns and influences 
among diverse factors and actions;



social

economic

physical

environmental

psychological

spiritual

cultural

The interconnected multiple determinants of 
health…



•Community engagement & participation

•Multi-sector partnerships

•Local government commitment

•Healthy public policy

And four essential building blocks:
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A comprehensive approach �

1. Learn

2. Engage

3.Expand Assets:
• Thinking
• Knowledge
• Commitment
• Relationships
• Resources
• Partnerships
• Activities

4.  Collaborate:
How to reach a chosen future

the WHOLE PERSON
in the WHOLE COMMUNITY
• Individuals (interior and exterior experiences)
• The systems & structures in 

which we carry out our activities
• The culture within which we live

our daily lives

Psychological and
Spiritual Assets

healthy mind,
healthy spirit

Physical and
Behavioral Assets

healthy body,
healthy actions

Cultural Assets
healthy cultural values,

beliefs, attitudes
assumptions

Social and
Ecological Assets
healthy environment,

economy, social systems,
Institutions, policies,

services

When learning, engaging, expanding assets
& collaborating, pay attention to ...



Psychological
Influences

(Inner Individual)

Physical & Behavioral 
Influences

(Exterior Individual)

Cultural Influences
(Inner Collective)

Systems Influences (Social & 
Ecological)

(Exterior Collective)



An Integral Map of Community

Psychological & Spiritual Physical & Behavioral

Cultural Natural Systems / Social Systems

• Awareness, thought, feeling
• Attitudes, values, beliefs, intentions
• Inner health & well-being; self-esteem 
• Sense of safety, trust
• Sense of connectedness, responsibility &     
caring – for others and the environment 

• Motivation & experience of participation & 
contribution

• Physical health and well-being
• Skills & Abilities
• Activities
• Program participation
• Consumer behaviours
• Diet, fitness 
• Actions toward others and the environment
• Skills and opportunities for participation & contribution

•Built environment, human systems
• Community institutions (schools, health authority, 
justice system, religious institutions, etc.)

• Programs and services
• Laws, policies, protocols
• Organizational systems & structures
• Community infrastructure (transportation, 
housing, social planning council, etc.)

• Governance systems & structures
• Economic system 
• Systems & structures for 
participation & contribution

• Worldviews
• Shared meaning
• Collective norms, ethics
• Shared attitudes, values, beliefs
• Shared vision & goals 
• Stories, myths, art
• Shared history, customs
• Shared language, symbols
• Culture of participation & contribution

The Inner Individual The Outer Individual

The Inner Collective The Outer Collective



Psychological and 
Spiritual Assets
Healthy mind,
Healthy spirit

Physical and
Behavioral Assets

Healthy body,
Healthy actions

Cultural Assets
Healthy cultural values,

beliefs, attitudes,
assumptions

Social and 
Ecological Assets

Healthy environment, economy,
social systems, institutions, 

policies, services

How do we begin to build capacity for the 
whole person in the whole community?



Our exterior selves are directly connected 
to our interior selves, our …

• thoughts
• feelings
• attitudes & assumptions
• values & beliefs
• intentions
• moral sense 
• motivation
• purpose
• inner health and well-being

“This is the me you can’t see!”



For example, a community is made up 
of people, each with their own individual …

• physical health & well-being
• skills & abilities 
• activities & behaviours
• tools and techniques
• material resources
• diet & fitness 
• actions toward others 

& the environment “This is the me you can see.”



Every community has its own 
unique systems and structures …

• Natural environment, ecological systems
• Built environment, human systems
• Community institutions (schools, health authority, 

justice system, religious institutions, etc.)
• Community infrastructure (transportation, housing, 

social planning council, etc.)
• Organizational systems & structures 
• Programs and services
• Laws, policies, protocols
• Governance systems & structures



And every community has 
its own unique culture …

•worldviews
•shared meaning
•collective norms, ethics
•shared attitudes, values, beliefs
•shared vision & goals
•stories, myths
•shared history, customs, language
•culture of participation & contribution



Capacity building involves ... 

intentional actions and initiatives that 
support us to become the best we 

can be—as individuals and 
communities.



What are we paying 
attention to when we talk 
about community health 
and wellbeing?



Human
Development

Development that 
Serves Humans
• housing
• food security
• economy
• health & community services
• education / literacy
• justice system
• environmental sustainability
• healthy public policy

• cognitive development 
• emotional development 
• values development 
• moral / ethical development
• psychosocial development
• spiritual development
• interpersonal development
• worldview development

The Interdependence of Development



Drilling Down even Deeper… Learn
About ourselves:
• my assumptions
• my attitudes, values, beliefs
• the stories I tell in my head (theory)
• my feelings & emotions
• what’s meaningful and motivating to me?
• What’s my “cold button?”
• What do I keep hidden? (shadow)    

About our actions:
• strategies for putting the Healthy 

Communities Approach into action
• what’s worked in the past?
• what hasn’t worked?
• what are some promising practices?
• what can we learn from case studies, scenarios?
• how do we evaluate our actions? 
• how quickly do we recognize systemic 
feedback loops?

About the group:
• shared assumptions, values, beliefs?
• shared aspirations & goals?
• shared understanding of the problem
or potential?

• shared understanding of the Healthy
Communities Approach?

• shared language & concepts?
• shared meaning? 
• shared ethics? 
• shared theories of change?
• shared understanding about promising 
responses to the problem or potential?

• motivation and will to address the issue? 

About our systems & structures:
• the Healthy Communities approach
• grants, funds, programs 
• community profile (environmental scan) 
• policies and protocols in participating 
organizations

• existing organizations, networks 
• potential partners, allies
• models and frameworks
• finding openings for change within the system 



4 Quadrant Storytelling

Stories about:
• attitudes & assumptions
• reflections, insights and aha’s
• motivation 
• mind shifts
• expanded possibilities
• meaning for self and other

Stories about:
• events & activities
• skills, tools, techniques
• building healthy bodies
• positive behaviour changes
• evidence, indicators & measures

Stories about:
• group vision
• dialogue (discovering

shared meaning
• collaborative intention setting
• group / community healing
• political will 

Drilling down deeper… Engage

Stories about:
• systems issues: housing, economy,

food security, climate change, 
sustainability

• healthy public policy
• working within the “system”
• community mapping
• government support, endorsement

Choose at least one story element from each quadran t...



Community Dialogue

Dialogue about:
• personal attitudes & assumptions
• reflections, insights and aha’s
• motivation 
• mind shifts
• expanded possibilities
• meaning for self and other

Dialogue about:
• events & activities
• skills, tools, techniques
• building healthy bodies
• positive behaviour changes
• evidence, indicators & measures

Dialogue about :
• shared attitudes & assumptions
• group vision
• theories of change
• possible futures 
• collaborative intention setting
• group / community healing
• political will 

Drilling down deeper… Engage

Dialogue about:
• systems issues: housing, economy,

food security, climate change, 
sustainability

• healthy public policy
• working inside and outside the “system”
• decision-making processes
• government support, endorsement

Choose at least one topic or question from each qua drant …



Drilling down deeper… Expand Assets

Integral  Map of Community Potentials

• Psychological development -
stretching toward full potential

• Spiritual development  
• Self-awareness, self-responsibility
• Multiple perspectives  
• Emotional intelligence  
• Self-authoring 
• Hope, and a sense of influence 
• Mental health & well- being
• Compassion and care - for  
self and other

• Self actualizataion & 
transcendence (Maslow)

Inner Individual

• Healthy interpersonal skills 
& relationships

• Cultural literacy (awareness, knowledge, 
valuing diversity)

• Healthy family relationships
• “Sympathetic resonance” among people 
• Developmental intelligence & attentiveness
• Aspirations for worldcentric worldviews 
(beyond self-centric and socio-centric)

• Community norms of reciprocity 
and caring (social capital)

• Culture that takes meaningful participation 
& contribution for granted

• Healthy eating
• Physical activity
• Safe sex 
• Healthy pregnancy 
• Healthy early childhood development 
• Healthy aging
• Substance use reduction 
• Non-violent behaviours
(toward self and others)

• Helping, supportive actions
• Access to life-saving equipment 
and procedures

• Protection and sustainable   
use of natural resources

• Food security
• Affordable housing
• Accessible education
• Economic opportunity
• Sustainable health care system
• Family-friendly workplaces
• Community safety
• Accessibility supports
• Social & political participation
• Local success, global equity
• Institutional and civic structures for 
meaningful participation and contribution 
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Outer Individual

Inner Collective Outer Collective



Psychological and
Spiritual Assets

(attitudes, assumptions, 
morals, values, beliefs, 

preferences, discernment,
intentions, hope, trust, 

wisdom)

Physical and Behavioral
Assets

(decisions, actions, 
communication skills, 

consultation skills, collaborative 
decision-making skills)

Cultural Assets
(shared assumptions, 

values & beliefs, norms,
interpersonal relationships, 

intergovernmental relationships, 
political will, ethical principles)

Social and Ecological Assets
(provincial & federal legislation, 

local by-laws, policies, protocols, 
services, OCP, building codes,

partnership agreements, 
governance processes & 

structures )

Health Promotion through an Integral Lens

community 

development

diabetes

healthy hum
an developm

ent

tobacco reduction

food security
healthy workplace

healthy schools 

healthy eating 

healthy public policy
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Psychological and
Spiritual Assets

(attitudes, assumptions, 
morals, values, beliefs, 

preferences, discernment,
intentions, hope, trust, 

wisdom)

Physical and Behavioral
Assets

(decisions, actions, 
communication skills, 

consultation skills, collaborative 
decision-making skills)

Cultural Assets
(shared assumptions, 

values & beliefs, norms,
interpersonal relationships, 

intergovernmental relationships, 
political will, ethical principles)

Social and Ecological Assets
(provincial & federal legislation, 

local by-laws, policies, protocols, 
services, OCP, building codes,

partnership agreements, 
governance processes & 

structures )

Local Government through an Integral Lens

zoning
planning

roads

sewers

waste managementparks

traffic safety environm
ent

health promotion

cr
ys
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seniors’ housing



ResponseResponse --abilityability

homelessness

child poverty

climate change

community safety

air quality  
street-involved youth  

adult abuse, neglect and self-neglect

addiction

health inequities

(the ability to respond to a problem or an opportunity)

illiteracy 



Michael Clague

If we can’t work things out in our 
own neighbourhoods, we’ll never 
work things out with the rest of the 
world.



Paradoxically, by building 
healthy local community we’re
building our capacity for 
changing the world! 

Active engagement in local community is 
the incubator for global compassion and care.



“Be the change you want to see in     
the world.”

Mohandas K. Gandhi 

It’s not just what we do that makes a difference. 

It’s what we be. And what we’re becoming . 


